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YOU!



Month Date Topic

May 14th Profit Acceleration

June 12th How to start up fast and succeed

July 17th Practical Use Cases of AI for Sales and Marketing

August 22nd Sales models to drive growth

September 4th Driving growth through digital marketing

October 2nd Driving growth through social media marketing

October 30th Starting and scaling and ecommerce business

November 20th How to raise funds to accelerate the growth of your business
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Chief Experience Officer
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Mike Hoff
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TODAYS SPEAKER
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T H E  S E C R E T  F O R M U L A  I  U S E  TO  

F I N D  I N S TA N T  A N D  I M M E D I AT E  

C A S H F L O W  F O R  M Y  B U S I N E S S  

O W N E R  C L I E N T S ! ! !

M i k e  H o f f
P r o f i t  A c c e l e r a t i o n  S p e c i a l i s t

Profit Acceleration

Strategic Profit Acceleration Secrets

WORKSHOP



Who Am I?

MHC Business Coaching

Our Mission is to give the business owners 
back their freedom and allow them to grow 
their team and business in a sustainable, 
manageable and more enjoyable way

Mike Hoff

• 30 Years Corporate career
• Founded MHC Consulting in 2012
• Profit Acceleration Specialist/ Mentor, Author
• Associate Contributor - The Six Figure Coach 

Magazine
• Winner 2023 MEA Business Awards: 
• “Best SME Profit Acceleration Company – UAE”



Demonstrate
the AWESOME power 
of Profit Acceleration

Move
your focus from 

revenue to PROFIT

How
to uncover TONS of hidden 

profit hiding in 
your business

OUR GOALS FOR TODAY



Show
you how you can generate the 
EXACT same amount of profit as a 
million dollar business…

With
just 25% of that revenue

Show
you how you can DOUBLE 
your current profit in less 
than 5 minutes

OUR GOALS FOR TODAY



This demonstrates the AWESOME power of Compounding

    X 2 

  = $ 5,368,709.12

COMPOUNDING

OPTIONS FOR INCREASING NET PROFIT



This simply means that SMALL 
INCREMENTAL improvements 
can result in MASSIVE increases 
in revenue and profits







To help you understand this 
fundamental concept, we 

created a proprietary Profit 
Acceleration SimulatorTM

I can use it to quickly 
demonstrate the unbelievable 
power of compounding…         
or as we like to refer to it as 
Profit Acceleration











LEAD
GENERATION



Every business wants more leads

In order to do this effectively,       

you must know and understand 

proper marketing fundamentals

And if you want to DOMINATE    

your competition, you will create      

a market dominating position       

and incorporate a compelling offer



to successful marketing

The Key

Be able

to enter the conversation taking 

place in the head of your prospects

The conversation

that’s taking place in EVERY 

prospect’s mind revolves around 

two major points…

Be able

to address the number one question on 

your prospect’s mind at just the right time

There’s a problem they 

have that they don’t want.

There’s a result they    

want but don’t have.



The Conversion Equation

Interrupt, Engage, Educate, and Offer.

The Interrupt is your headline.

The Engage is your sub headline.

The Educate is the information you provide either verbally 

or in writing that presents evidence to your prospects that 

you and your product or service are superior in every way 

to your competition.

The Offer MUST be so compelling and so irresistible                               

your prospects can’t turn it down.

More leads

OPTIONS FOR INCREASING NET PROFIT



Future Buyers

Benefits of 

Ownership

Why SHOULD     

I buy?

Soon-To-Buy Buyers!

Objections to 

Ownership

WHY SHOULDN’T            

I buy?

Now Buyers

< 1%

Vendor 

Selection

WHO should     

I buy from?

The Buyers Journey

Information

More leads

OPTIONS FOR INCREASING NET PROFIT



Case Study
Child Psychologist



More leads

OPTIONS FOR INCREASING NET PROFIT



More leads
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More leads
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More leads
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More leads
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More leads
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More leads

OPTIONS FOR INCREASING NET PROFIT



More leads

OPTIONS FOR INCREASING NET PROFIT



OPTIONS FOR INCREASING NET PROFIT

More leads

As a parent
are you struggling to gain control of your 

child's attitude and emotions?

Is your child
yelling and screaming at you, while often 

displaying a belligerent and sometimes 

threatening tone that no matter what 

you do or try... you just can't seem to   

get under control?



OPTIONS FOR INCREASING NET PROFIT

More leads

My name is Dr. John Smith
and I help parents like you every day learn 

the techniques that will solve these 

frustrating and destructive behavioral 

patterns once and for all. In fact, let me 

prove it to you.

Enter your first name and email
in the box to the right, and I'll send you a 

series of 60 second techniques that will 

immediately restore peace and quiet in 

your home.



More leads



More leads

OPTIONS FOR INCREASING NET PROFIT



This site generated 

$17,666 annual profit

(all 9 areas)

Old Site…

More leads

OPTIONS FOR INCREASING NET PROFIT



New Site…

This site generated 

$364,800 annual profit

Profit Impact = 2,065%

More leads

OPTIONS FOR INCREASING NET PROFIT



INCREASE NET PROFITINCREASE NET PROFIT

Create  a market dominating position

Develop a compelling offer

Design your marketing messages               
around the Conversion Equation

Send your prospects to a ‘squeeze’ page…    
NOT your website

Watch the LEADS flow in!!!

Be sure to follow-up with all prospects – 
preferably within an hour

Your competition knows NOTHING about this

This is how you create a competition-crushing 
lead generation program

WOULD YOU LIKE TO HAVE SIMILAR RESULTS FOR YOUR BUSINESS?

HERE ARE THE STEPS TO TAKE!



Our child psychologist 

increased net profit by 

2,065% 

Let’s Recap Our Results

OPTIONS FOR INCREASING NET PROFIT



INCREASE NET PROFIT

OPTIONS FOR INCREASING NET PROFIT

COMPOUNDING

Let me show you how 
you can easily generate 
the EXACT same 
amount of profit as a 
million dollar business… 

with just 25% of that 
revenue!



INCREASE NET PROFIT

OPTIONS FOR INCREASING NET PROFIT

COMPOUNDING

Let me show you how 
you can easily generate 
the EXACT same 
amount of profit as a 
million dollar business… 

with just 25% of that 
revenue!



INCREASE NET PROFIT

OPTIONS FOR INCREASING NET PROFIT

COMPOUNDING

Somehow, I have to 
generate an additional 
$75,000 in profit to get 
back to $100,000



INCREASE NET PROFIT

OPTIONS FOR INCREASING NET PROFIT

COMPOUNDING

All it takes is a measly 
3.72% profit impact in 
our 12 areas to generate 
the exact same profit as 
a $1M revenue business 
with just 25% of that 
revenue!





INCREASE NET PROFIT

OPTIONS FOR INCREASING NET PROFIT

COMPOUNDING

How would YOU like to 

double your current 

profit?

Do it in LESS than 60 

minutes!

And WITHOUT spending 

any money!



INCREASE NET PROFIT

OPTIONS FOR INCREASING NET PROFIT

COMPOUNDING

A mere 5% cost cut

Combined with a          

5.5% price increase

Will DOUBLE the profit   

of ANY business with a   

net profit margin of 10%... 

regardless of revenue or 

gross profit margin

Can easily be accomplished 

in LESS than 60 minutes!



INCREASE NET PROFIT

OPTIONS FOR INCREASING NET PROFIT

COMPOUNDING

QUESTION?

If we spent ONE WEEK on 

each of these 12 areas… 

what profit impact 

percentage would you 

estimate we could generate

Let’s remain conservative 

and stay at just 5%



INCREASE NET PROFIT

OPTIONS FOR INCREASING NET PROFIT

COMPOUNDING

If all we achieved was a 

mere 5% profit impact… 

that would SKYROCKET  

our profits by 427%

Our overall profits would 

increase from $100,000 to 

$527,732 in just 12 weeks!

In reality, I believe we 

would see profit impacts   

of 10% - 15%



THE POWER OF PROFIT ACCELERATION

How would YOU like to see                      

similar profit gains in YOUR business?

Here’s how you can make that 

happen!

Let’s Recap Our Results



Using our Profit Acceleration Software  Simulator















Scan this to try out 
The Profit Acceleration 
Simulator on Your 
Business



THE POWER OF PROFIT ACCELERATION

Select any two 

via email

1 2 3 4



Thank you for making a difference!

Zimbabwe



THE POWER OF PROFIT ACCELERATION

Thank you!



Q&A



FEEDBACK AND PRIZE



THANK YOU
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