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AGENDA
10:00 Welcome Note by Ian Hunt, Chief Customer Officer, RAKEZ

10:05 Introduction by Mark Hamill, CEO of ARCET Global

10:10  Secrets to E-Commerce Success: Setting up with Amazon and Growth Strategy by Hiteash Miglani, 
Executive, Growithamazon

10:30  How to Launch or Optimise your E-Commerce Strategy by Karl Escritt, CEO, LikeDigital

10:45 Q&A

11:00 Networking

11:30 End of Programme
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Starting and Scaling an 

e-Commerce Business.
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Karl. Escritt.
Keynote Speaker & Experience Strategist:

CEO – Like Digital

+971  585 517 903
karlescritt@gmail.com

Creative Director – UX / Experience Design

20+ years in E-commerce

Staying Human (when technology is changing everything)
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We deliver digital experiences that move the dial for brands. 

Globally, we provide an enterprise suite of digital services including 
strategy, design, UX, development, content marketing and digital growth 

to enterprise businesses.



25LIKE DIGITAL & PARTNERS

Like Digital

We create 

exceptional 

digital 

experiences 

for a world of 

‘always on’ 

consumers.
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Our Clients
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GLOBAL SCALE – LOCAL EXPERTISE

Like Digital Offices

International Locations serviced
LIKE DIGITAL & PARTNERS, LDN

Poland Street, London, UK

LIKE DIGITAL & PARTNERS DXB
HDS Tower 
Jumeirah Lake Towers,  
Cluster F Dubai,  
UAE

LIKE DIGITAL & PARTNERS KSA

3141 Anas Ibn Malik Rd, Al Malqa, 

Riyadh 13521, Saudi Arabia

Global Centres of Excellence



LIKE DIGITAL & PARTNERS 28

Where to start?

Starting and Scaling an e-Commerce Business.
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Not with the Technology.
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Starting with the Experience.

Starting and Scaling an e-Commerce Business.
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of customers say 
the experience 
they have are NOT 
matching their 
expectations  

of customers 
expect companies 
to understand their 
needs and 
expectations 

of customers are 
willing to pay more 
for a great 
experience 

Source: Salesforce 

85% 76%
67%

Users are looking for exceptional experiences
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However, we are still obsessed with
putting technology ahead of experience
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Morton Heilig
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As Humans we are extremely good at
learning but are generally terrible at

unlearning
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To create outstanding digital / e-com 
experiences we must discover, and 

understand our users first.
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How to Discover.

WHERE ELSE DO 
THEY SHOP

THE JOURNEY
HOW CAN WE 
HELP THEM? 

(BUSINESS 
OBJECTIVES)

AUDIENCE
WHAT ARE THEY 

REALLY DOING ON 
SITE?
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Audience - Mobile Adoption
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Audience - Mobile Adoption
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Audience - Mobile Adoption
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Audience - Personas
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The Journey
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AQW day pass

Stage Awareness Tickets type Guest details Date selection Choose package
Booking summary/ 

enter your details
upsell

Payment & 

Confirmation

Activity

Searches AQW on 

google and lands 

On landing page

User scrolls down 

the page to view 

tickets and read 

more about them

Scrolls down to find 

the AQW day pass

CTA Buy ticket

Starts selecting 

number of guests / 

chooses no UAE 

resident / irrelevant 

ID message 

displayed

- Calendar 

availability  

selection / 

- no price indication

3 packages

Day pass

Super pass

Day pass+ Dolphin 

with prices

Can not edit 

booking summary

Stepper un clickable

Upsell is shown after 

user details – very 

brief description 

Limited Payment 

options / no 

instalments

Feeling

Upfront Cost factor 

influences decision

Touch point Mobile Mobile Mobile Mobile Mobile Mobile Mobile
Mobile

Opportunity

Personalized 

experience show 

AQW ticket 

immediately

Show starting price 

for an informed 

decision

Remove irrelevant 

messaging

Show price per date 

/ eg: weekday vs 

weekends

Allow edit

Convey clear 

benefits of USPs to 

justify the price

Introduce gift cards 

/pay at park 

instalments apple & 

google pay

Happy / content Sad Curious Confused / unsure Angry / stuck

The Journey
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The Journey
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STRENGTH WEAKNESS

2 3 541 6

Where else do they shop and what can you learn
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Key Points
Page Speed is a known issue within the 
booking engine, but this also has an impact 
based on location.

On average, two key /search-results pages 
are 36% slower in the UAE than the ROW.

Even for ROW customers, these pages are 
averaging 14 seconds!

Considerations
Google considers LCP values of:

• less than 2.5s as fast.

• greater than 2.5s, but less than 4 s as 
moderate.

• greater than 4s as slow.

What are your users doing on site?
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What are your users 
doing on site?
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(VS) 
Visibility of System 

Status

(UC) 
User Control
& Freedom

(MS) 
Match between 

System & Real world

(CS) 
Consistency &

Standards

(EP)
Error Prevention

(RR) 
Recognition rather 

than Recall

(FE) 
Flexibility &

Efficiency of use

(MD) 
Aesthetic & 

Minimalistic Design

(RD)
Recognize,
Diagnose &

Recover from errors

1 2 3 4

5 6 7 8 9

What are your users doing on site?
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DESCRIPTION

1
White text on the pink background could have readability issues (very low contrast ratio - 

2.51:1) (VS)  (CS) (MD) (FE)

2
Transparent Navigation on top of an image can lead to visibility issues when different images 

are used. (VS) (RR) (CS) (EP)

4
Contrast ratio for input field is too low (1.64:1) and will cause accessibility issues and/or fail 

error prevention (MD) (VS) (CS)

5
Subscribe button CTA is too small/close to other elements to be clearly and easily tapped 

(MD) (VS) (CS)

6 Spacing between different items listed in the footer can be increased to give clear separation 

between items and avoid cluttered look. (VS) (MD) (CS)

1

4

2

CS MD VSFEVS RR

5

VS V is ib il ity of syste m status M D Aest hetic and  minimal is t des ign UC  User con trol  an d freedo mM S M atch  system and  real  w orld RD R eco gnise,  d iagn ose  and  re co ve r fro m er rors EP Err or Preven tio n CS  Co ns is tency an d s tand ards RR R eco gnitio n r ather than  re cal l FE Fle xibi li ty and  efficien cy of u se

6

8

8
Note. Would a bottom navigation help the user to have a better experience and 
future-proof the site?



LIKE DIGITAL & PARTNERS 50

Business Requirements

Discover.
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Wow users with Simplicity
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Its now time Optimise.
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How we optimise the online experience
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Who and What? Why How can we respond?

Actionable Insights 

What happened and to 

which audiences?

Do we want to promote 

or resolve?
Why did this happen? What might happen with 

changes?

What can we learn from 

adjusted experience?
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Data Analysis & 
Journey mapping

CMS with Personalisation 
baked in

AB Testing & 
Personalisation

(Qubit)
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Optimisation Methodology

RUN

Product & ContentPerformance Usability
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Thank you



Q&A



Survey



THANK YOU
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