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Chief Customer Officer 

RAKEZ
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CEO

ARCET Global



THIS EVENT IS ABOUT 

YOU!



AGENDA
9:30 AM   Welcome and Networking

10:00 AM Welcome Note by Ian Hunt, Chief Customer Officer, RAKEZ

10:05 AM Introduction by Mark Hamill, CEO, ARCET Global

10:10 AM The Trends to look out for in 2025– Savio Tovar Dias, VP AI Solutions MEA, RAIZOR.ai

10:30 AM Affordable tools and smart automation for small businesses – Koshima.ai

10:50 AM Q&A

11:00 AM Networking

11:30 AM End of programme



compass.rakez.com/events

ALL EVENTS ON COMPASS WEBSITE

Follow like and share:

@mycompassrak

https://compass.rakez.com/events


NEXT EVENTS

19 FEBRUARY 2025

Event 2: Maximising 
marketing impact with 
minimal spend

19 MARCH 2025

Event 3: Closing the deal: 
Proven sales techniques to 
drive growth



AI ON A BUDGET: AFFORDABLE TOOLS AND 

SMART AUTOMATION FOR SMALL BUSINESSES



TODAY’S SPEAKERS

Rob Hayes
 Founder, Koshima.ai

Savio Tovar Dias
Vice President AI Solutions ME, Raizor
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AI Agents
Natural human-like interactions through hyper accurate speech 
recognition, generative AI and billions of training inputs. It can 
act autonomously and self optimizes in real time

Listen

Reason

Action

Respond
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The trend is Artificial Intelligence 

AI Inferencing
Data and models have grown large enough to surpass human 
memory capacity. These AI models have been trained to see 
patterns in curated data sets begins to recognize those patterns 
in data it has never seen before, hence can now make 
predictions and take decisions to mimic human behavior

compute

ModelsData



2025:  The year  of  A I  Agents  and Inferenc ing

“We’ve 
exhausted AI 
training.”

Elon Musk 

“Saas is the past; 
AI agents are the 
future”

Satya Nadella



The Enterpr ise  Landscape

• AI is moving from Use Cases to 
Business Strategy

• Models going from Training to 
inferencing

• Communications of everything 
(Machines as Customers)

• AI moving from Augmented/Assisted 
to Agentic

• Experiences is the new Loyalty & 
Marketing campaign

• Ecosystems are the new Warehouse

Media 
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With Great Power comes Great responsibility
Top of mind challenges

Challenges 
to Overcome Skill Transformation

Re Training Talent and skill from 
present IT skills to AI 

Political

AI has the attention of world leaders and control and 
protectionism could create conflict & disrupt markets

Security & Control

Cybersecurity Breaches, 
identification theft will be 

Sustainability

AI inferencing will drive the energy 
requirements higher

Governance, Ethics, Bias

Regulations and standards need to be defined to 
prevent bias, and stereotyping, Governance and 
Ethics standards need definitions



Br idg ing  Arch i tectures  to  Agent ic  A I
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64%
of companies do not have 
AI experts to implement 
changes

Enterprises looking to build their own 
private Models to leverage Generative 

AI

LLMs being curated to smaller refined 
Domain Expert models to improve 
accuracy and enterprise Context

Agentic AI’s ability to take action 
autonomously has the potential to 
help CIOs realize their vision for 
generative AI to increase productivity 
across the organization. 

AI Inferencing Architectures will Drive 
up Energy Consumption and Costs 

70%
Of AI global AI professionals 
believe sovereign LLMS are 
crucial to mitigating risks 
around data misuse and 
bias

77.4% of companies are seeking 
to reduce power usage

15%
By 2028, at least 15% of day-
to-day work decisions 
will be  through agentic AI, 
up from 0% in 2024 



Singular ity  between AI  EI
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Emotional Intelligence
Human

Artificial Intelligence
Knowledge/Intelligence

Empathy
Sense/Respect the Other side

Creativity
Originality and ideation

Collaboration
Socializing and working together

Moral Judgement
Decisions based on the Ethical principles

Agentic
Autonomy

Models
Interpretation and Insights based on prompts

Knowledge/Data
Information and structure

Compute
Reusability

Precision and Accuracy Emotional and Ideation
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Practices

Security

AI Ethics

Skill
Transformation

Ecosystems

Ease of doing 
Business



A Push  & Pul l  Approach

Drive AI integration into 
enterprises for CX

INTEGRATE

Business outcome
Challenges with AI 

Inferencing

INSTIGATE
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RAIZOR.AI

INNOVATON



THANK YOU

WWW.RAIZOR.AI

SAVIO TOVAR DIAS
SAVIO@RAIZOR.AI

@ t o v a r d i a s s

mailto:SAVIO@RAIZOR.AI


Q&A



AI 
ON A 

BUDGET



WHAT DO WE MEAN BY “ON A BUDGET”?

CHEAP!





What do we mean by “on a Budget”?

CHEAP!

COST EFFECTIVE



TOOLS, TOOLS & 
MORE TOOLS



HUMAN RESOURCES

TOOLS



SALES

TOOLS



























PROMPT BASICS
Prompt Framework

R-T-F
ROLE
TASK

FORMAT

ROLE  Define the role that AI or the user will assume.
TASK  Create the task to be performed by the role.
FORMAT Specify the format in which the results or 
  outputs should be presented.



























USE CASES,
USE CASES,
USE CASES!



HUMAN RESOURCES

USE CASES



SALES

USE CASES



T (TIME)
How is time spent across various tasks and processes?
Where do you spend your time?
What tasks consume the most time in your daily activities?

I (INVESTMENT)
What is your allocation and use of resources?
Where do you invest the most resources for a task or a 
workflow in your operations?

M (MONEY)
Where is money made and where it is spent?
What are the major cost drivers?

E (EXPERIENCE)
Internal & external experiences related to tasks performed?
What are the key experiences of your customers & employees?
How can these experiences be improved?

KOSHIMA TIME FRAMEWORK



With a 'Think Big, Start Small' 
approach, you can aim for 
ambitious goals while 
achieving quick, actionable 
wins that build confidence & 
drive progress. 



AI QUICK START PACKAGE
❑ 3-HOUR WORKSHOP WITH YOUR TEAM 

TO IDENTIFY OPPORTUNITIES

❑ CUSTOM REPORT WITH 3 VALIDATED AI 
USE CASES FOR YOUR BUSINESS

❑ 3 CUSTOM AI ASSISTANTS BUILT FOR 
YOUR SPECIFIC NEEDS*

❑ HANDOVER MEETING TO WALK 
THROUGH THE ASSISTANTS AND THE 
REPORT

FROM WORKSHOP TO WORKING AI 
SOLUTIONS IN 1 WEEK

USUALLY 7,500 AED
TODAY 5,000 AED

ON A BUDGET



Arigatō 
Thank you
Shukran



Survey



Q&A



THANK YOU
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