
Empower Your Growth: 
Discover RAKEZ's Game-
Changing Business 
Solutions



Who Am I?

MHC Business Coaching

Our Mission is to give business owners back their freedom

Mike Hoff

• 30 Years Corporate career
• Founded MHC Consulting in 2012
• Profit Acceleration Specialist/ Mentor, Author
• Associate Contributor - The Six Figure Coach 

Magazine
• Winner 2023 MEA Business Awards: 
• “Best SME Profit Acceleration Company – UAE”
• BNI Franchise holder for Ras Al Khaimah





Programme 1: 

RAKEZ business 
catalyst – 
Empowering 
medium 
enterprises







Routine Sets YOU Free!





Get it down; 
then get it right!

90 Day Iterations



Scaling 
Up



Why only a Few Companies Make it



…and Why the Rest Don’t



“Many start up…few scale‐up”























The 4 Key 
Business 
Challenges











Where do you start?

People

Strategy

Execution
Cash



Target Customers
Who are your primary

customers?

Market Needs
What is it that

your customers
need from you?

Comms Channels
Where will your customers

find you? How will you
communicate with them?

Strategic Goals
What are your top

goals?

Priorities #1
What are your
top 5 priorities

for the year?

Priorities #2
Write them

down.

Priorities #3
What is it that you

need to achieve
this year?

Priorities #4
Or what is it that

you want your
customers to

achieve this year?

Priorities #5
Keep each point
snappy and in a
way that you can

read it simply.

Target #1
These targets are
likely aligned to
your priorities.

Target #2
But not

necessarily

Target #3
Need a prompter
for your targets ?

Answer this...

Target #4
What will you
have achieved
to know that

Target #5
This year was a

success?

Vision
Simple vision statement

Mission
Simple mission statement

Strategic Priorities

Targets

One Page Strategic Plan















Metrics



Communication Rhythms





Programme 1: 
RAKEZ business catalyst – 
Empowering medium enterprises

• 1-day workshop: Strategic planning 
and operational excellence for 
medium enterprises

• One-to-one CEO mentoring: 
Personalised guidance from industry 
leaders for the first 12 months

• Quarterly half-day team workshops: 
Enhance collaboration and innovation 
within your team



Know where you are 
right now

• Free Organisational Health Checkup

• 11 Core Business Dimensions

• Full report debrief

Enter “OHC” in the Q & A box
mike@mhc.consulting





RAKEZ Profit Surge: Accelerating Small Business Growth



Demonstrate
the AWESOME power 
of Profit Acceleration

Move
your focus from 

revenue to PROFIT

How
to DOUBLE  the Profit in 
your business in less than 

an hour

RAKEZ Profit Surge



This demonstrates the AWESOME power of Compounding

    X 2 

  = $ 5,368,709.12

COMPOUNDING

OPTIONS FOR INCREASING NET PROFIT







To help you understand this 
fundamental concept, we 

created a proprietary Profit 
Acceleration SimulatorTM

I can use it to quickly 
demonstrate the unbelievable 
power of compounding…         
or as we like to refer to it as 
Profit Acceleration



Your 20%







INCREASE NET PROFIT

OPTIONS FOR INCREASING NET PROFIT

COMPOUNDING

How would YOU like to 
double your current 
profit?

Do it in LESS than 60 
minutes!

And WITHOUT spending 
any money!







Profit Acceleration Software









• Free Online Consultation
• Using the Simulator
• Bespoke to your Company
• Free Report & Roadmap
• No Obligation

Enter “PAS” in the Q & A Box

mike@mhc.consulting



THE POWER OF PROFIT ACCELERATION

Select any two 
via email

1 2 3 4

mike@mhc.consulting

050 4521762

mailto:mike@mhc.consulting




Empower Your Growth: 
Discover RAKEZ's Game-
Changing Business 
Solutions

Thank you!
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