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Mark Hamill

CEO

WELCOME!



THIS EVENT IS ABOUT 

YOU!



TODAY’S SPEAKERS

Dan Bolton
Founder

BE Experiential

George Emiris
Group COO & Managing Director

GRS Research & Strategy



AGENDA
10:10 Scaling Smart: Human2Human – George Emiris, Group COO &
                  Managing Director, GRS Research & Strategy
 
10:30 My Entrepreneurial Journey – Dan Bolton, Founder, BE Experiential

10:50 Q & A

11:00 Networking 

11:30 End of Programme



NEXT EVENTS

22 OCTOBER 2025

Event 10: From Likes to 
Leads - Growing Sales 
Through Influencer Marketing

19 NOVEMBER 2025

Event 11: Leadership & Team 
Building - Hiring, Retaining,
and Managing a Winning Team



SCALING SMART: OVERCOMING KEY 

CHALLENGES IN BUSINESS GROWTH



COO of GRS, with 30 years’ experience (older than he looks)

across corporate & entrepreneurial ventures. 

Having led insights strategy at Disney and Miral, and co-founded 

ventures in Europe and the UAE, he helps organisations grow 

through data, insight, and improved customer experience.

George Emiris

Scaling
Smart



How to thrive

in the valley

of death

The transformation journey
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“This is not a huge 

problem”

“I don’t think there’s 

a big opportunity”

“Maybe there is 

an easy answer”

“Let’s transform 

the company!”

“I don’t have time 

for this!”

“This is too 

hard!”

“This isn’t working. 

Let’s jump ship”

“This is good 

enough”

“I can see results!”

“I’d better board this train”



Scaling Through 

Acquisition
Straightforward

Acquisition

Contracts

Processes

Procedures

Systems

Tricky

Culture

People



Key ingredients 

for success

Strategy
knowing where you’re going

Emotional Intelligence
leading people through the storm

Data
measuring what really matters



Strategy:

Know Where 

You’re Going

What’s your vision?
the “why”

What’s your mission?
the “how”

What are your targets?
the “what & when”



Emotional 

Intelligence: 

Human2Human

Listening
before talking

Empathising
when your team is scared

Communicating
with clarity when the fog sets in



Data: Measure 

What Matters
“Confidence is good.
  Facts on your side, better.”

   Chuck McGill (Better Call Saul)



Navigating the 

Valley of Death
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The transformation journey



Avoiding
Failure

Vision in sight
keep the bigger picture clear. It’s your compass.

Perseverance
lead with belief & inspire through uncertainty

Step by step
small wins build the momentum you need



Avoiding 
Mediocrity

“Good enough never is”

   Debbi Fields (Founder, Mrs. Fields Bakeries)



The Path
to Success

Success =           +          +

Strategy Empathy Data

+

Community



No-one Scales 
Alone

Customers

Peers

Partners

CO-CREATION



Scaling
Smart

Pause

Reframe

Push forward

DON’T PANIC!



Thank you!

































































































































compass.rakez.com/events

ALL EVENTS ON COMPASS WEBSITE

Follow like and share:

@mycompassrak

https://compass.rakez.com/events
https://compass.rakez.com/events
https://compass.rakez.com/events
https://compass.rakez.com/events
https://compass.rakez.com/events


THANK YOU!
Follow like & share 

@mycompassrak
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