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Jan

W b=\
Al ON A BUDGET: AFFORDABLE TOOLS &

SMART AUTOMATION FOR SMALL
BUSINESSES

@ January 29, 2025 9:30 am - 11:30 am

@ Compass Coworking Centre

EVENT DETAILS >
-

extramile

Feb

Linkedff} os

WORKSHOP: LINKEDIN FOR BUSINESS
DEVELOPMENT & REFERRALS

(®© February 5, 2025 1:00 pm - 4:00 pm

@ Compass Coworking Centre

comns

VAS EVENT: UNLOCK BUSINESS GROWTH
WITH RAKEZ'S EXCLUSIVE PROGRAMMES

©) January 30, 2025 11:00 am - 12:00 pm

@ Webinar

EVENT DETAILS >
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RAKEZ GROWTH SERIES 2025 - EVENT # 2

(© February 19, 2025 9:30 am - 11:30 am

/\O) Compass Coworking Centre

EVENT DETAILS >
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ememnen 05 Linked [}

WORKSHOP: LINKEDIN FOR MARKETING &
INBOUND

@ February 5, 2025 8:00 am - 11:00 am

@ Compass Coworking Centre

EVENT DETAILS >

1l

INTERNATIONAL WOMEN'S DAY AT
COMPASS!

@ March 7, 2025 10:00 am - 12:00 pm

@ Compass Coworking Centre

EVENT DETAILS >
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YOU!
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TODAY’S SPEAKERS

George Emiris Dan Bolton
Group COO & Managing Director Founder
GRS Research & Strategy BE Experiential
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AGENDA

10:10 Scaling Smart: Human2Human — George Emiris, Group COO &
Managing Director, GRS Research & Strategy

10:30 My Entrepreneurial Journey — Dan Bolton, Founder, BE Experiential
10:50 Q&A
11:00 Networking

11:30 End of Programme
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NEXT EVENTS

22 OCTOBER 2025 19 NOVEMBER 2025
Event 10: From Likes to Event 11: Leadership & Team
Leads - Growing Sales Building - Hiring, Retaining,

Through Influencer Marketing and Managing a Winning Team
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SCALING SMART: OVERCOMING KEY
CHALLENGES IN BUSINESS GROWTH
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Scaling

Smart

George Emiris

COO of GRS, with 30 years’ experience (older than he looks)
across corporate & entrepreneurial ventures.

Having led insights strategy at Disney and Miral, and co-founded
ventures in Europe and the UAE, he helps organisations grow
through data, insight, and improved customer experience.




A

CI]M PAS S

The transformation journey Bvraez

“Let’s transform
the company!”
“I'd better board this train”
garly excitemeng “I can see results!”
8 “I don’t think there’s
ow 1o thrive mad
This is too “This is good
. ) _ hard!” enough
in the valle sttt S T B S :
y an easy answer Me dmcmy.

________
-
-

\~~
-~
~m.
----------

Valley of death

% “I don’t have time Failure
Status quo for this!” AThic icn” :

of death

This isn’t working.

“This is not a huge Let’s jump ship

problem”

—— ORGANISATIONAL COMMITMENT —

TIME

Chart courtesy of BAIN & COMPANY (4)
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FIGRS — @nfo salons

driving human experience

Scaling Through

o o o Straightforward Tricky
Acq UlIS Itl on Acquisition Culture
Contracts People
Processes
Procedures

Systems




Key ingredients

for success
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Strategy

knowing where you're going

Emotional Intelligence
leading people through the storm

Data

measuring what really matters



Strategy:

Know Where
You're Going
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What's your vision?
the “why”

What's your mission?

the "how”

What are your targets?
the “what & when”



Emotional

Intelligence:
HumanZ2Human

Listening
before talking

Empathising

when your team is scared

Communicating

with clarity when the fog sets in
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Data: Measure “Confidence is good.
What Matters Facts on your side, better."”

Chuck McGill (Better Call Saul)
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The transformation journey yﬂaﬂez

é garly excitemeng
S : =
Navigating the Y 4
Valley of Death [N NG e
= \. _e Valley of death Faitura”
2
\

TIME

Chart courtesy of BAIN & COMPANY (4)




Avoiding

Failure
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Vision in sight

keep the bigger picture clear. It's your compass.

Perseverance

lead with belief & inspire through uncertainty

Step by step

small wins build the momentum you need
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Avoiding “Good enough never is”
M e d | O C r | ty Debbi Fields (Founder, Mrs. Fields Bakeries)
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The Path Success = N Is7.-
tO S U C C e S S Strategy Empathy Data

Community
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No-one Scales

CO-CREATION
Alone
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DON'T PANIC!

Scaling Il rouse
Smart {o Reframe

}}I Push forward
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DAN BOLTON.

1 am a globally recognised leader in the events
industry, with a proven frack record across the
Olympic Ceremonies, FIFA World Cup, Asian Games,
and the Louvre Abu Dhabi inauguration.

As the founder of BE, a collective of industry
specialists, | have delivered landmark projects as
Creative Producer, Senior Producer, and Artistic
Director, collaborating with worild-leading agencies
including Jack Morton and Done+Dusted.

Known for blending bold creativity with flawless
execution, I’'ve built a reputation as a frusted force
behind some of the world’s most iconic live
experiences.










Life for merchant seamen in the 1970s was tfough and uncertain,
long months at sea, dangerous working conditions, poor pay,
isolation from famiilies, and little protection from strikes,
economic downturns, and the shifting tides of global trade left
many living a hard, risky existence on the world’'s oceans.
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Life in Belfast in the 1970s was defined by the Troubles, daily
bombings, shootings, military checkpoints, and deep sectarian
divisions turned the city into one of the most dangerous places
in Europe, where ordinary families lived under constant fear,
suspicion, and violence.
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Rochdale faces some of the highest levels of deprivation in
England, with child poverty affecting over 40% of young people,
unemployment and economic inactivity above national
averages, and deep-rootfed challenges in health, education, and
housing that continue 1o fuel inequality and social hardship.
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WHERE THE
DREAM
BEGAN
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UAE CALLING




-
—
-
-
-
-
-







LibRLhsBi

AR LARLERFYy r g
MAARRLI bR S

.- f‘“iisq‘ng“.

.
Y
-

.

»
’..
PR YR e g% s

-9 -9

- ".".-a'. ’

-







g l” . { . b ¥
( hibn hlh ‘Uluhuﬂﬂﬂlhli
gy 8 /s,
!;{ ¥ T

¥ " Ly X
. 42V
Ry & Yy

v N
A
)’ Lo

B 1
t»l’

*

.
(
-0‘
.'w‘ : "
: ¢ e P S
" ' TN
’.

1

—
-










R o S &y S

ST I
SRR e i

- 5

1

"V - oo

e 193

'r:u‘——’ ~ I =
=

R e i

RPN

AL M —
R etne s

-

R AR

-~

=T s
S SR R At 2
it
Bl oreome 1 -

R

I —— .

P - "
e
M TSR T TS

—

- reegmee g L

— LR
N o A N
~ - YRR -

ke ﬁ&:—.”m

e S

ey,
-

-l

— Akt
s b TSR .









THE
STARTUP






Globallly, around 90% of startups fail, with 1in 4 collapsing in the
first year, only about half surviving five years, and just a third
lasting a decade, making success the rare exception shaped by
demand, funding, and resilience.
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COVID-19 devastated the global events industry, live gatherings
vanished overnight, revenues collapsed by billions, thousands of
jobs were lost, and an entire workforce of creatives, producers,
and suppliers faced uncertainty, forced adaptation, and the
challenge of reimagining connection in a world of lockdowns and
digital substifutes.









REBUILD #2



The UAE's events industry rebounded powerfully after
COVID-19 — Dubai welcomed over 14 miillion visitors in 2022
(double 2021), Expo 2020 drew 24 miillion attendees, hotel
occupancy surged back to 73%, and the MICE secftor is
projected to grow from USD 6.1 billion in 2025 to more than USD
11 billion by 2032, cementing the UAE'’s posifion as a global
events powerhouse.
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THE BIG HIT
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REBUILD #3



TO BE.
CONTINVED..



ALL EVENTS ON COMPASS WEBSITE

compass.rakez.com/events

UPCOMING EVENTS

Follow like and share:

@emycompassrak

4

COMPASS
syt (011 0RKING CENTRE
rakez

y

GROWTH
SERIES

=

GROWTH
SERIES

Jan
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Al ON A BUDGET: AFFORDABLE TOOLS &

SMART AUTOMATION FOR SMALL
BUSINESSES

@ January 29, 2025 9:30 am - 11:30 am

@ Compass Coworking Centre

EVENT DETAILS >
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extramile

Feb

Linkedff} os

WORKSHOP: LINKEDIN FOR BUSINESS
DEVELOPMENT & REFERRALS

(®© February 5, 2025 1:00 pm - 4:00 pm

@ Compass Coworking Centre

EVENT DETAILS >

VAS EVENT: UNLOCK BUSINESS GROWTH
WITH RAKEZ'S EXCLUSIVE PROGRAMMES

©) January 30, 2025 11:00 am - 12:00 pm

@ Webinar

EVENT DETAILS >
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RAKEZ GROWTH SERIES 2025 - EVENT # 2

(© February 19, 2025 9:30 am - 11:30 am

/\O) Compass Coworking Centre

EVENT DETAILS >
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WORKSHOP: LINKEDIN FOR MARKETING &
INBOUND

@ February 5, 2025 8:00 am - 11:00 am

@ Compass Coworking Centre

EVENT DETAILS >

1l

INTERNATIONAL WOMEN'S DAY AT
COMPASS!

@®© March 7, 2025 10:00 am - 12:00 pm

@ Compass Coworking Centre

EVENT DETAILS >
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THANK YOU!

Follow like & share
emycompassrak
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