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From Revenue To Results
The Art Of Profit Acceleration
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NEXT EVENTS

25 June 2025 23 July 2025
Event 7: Fueling Growth: Event 8: Brand Storytelling &
How to Raise Funds to Scale Content That Converts

Your Business
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TODAY’S SPEAKER

=

Contact me!

Mike Hoff
Profit Acceleration Specialist & BNI RAK Founding Launch Director

Mike@mhc.consulting
050 452 1762
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Mike Hoff AN
rakez
30+ Years Corporate career ECONOMIC ZONE
« Founded MHC Consulting in 2012
« A RAKEZ Company & VAS Partner

« Profit Acceleration Specialist/ Mentor, Author

» Associate Contributor - The Six Figure Coach %E%EE?SE
Magazine e
« Winner 2023 MEA Business Awards: “Best SME Ao hﬁ”
Profit Acceleration Company — UAE”
« BNI Launch Director for Ras Al Khaimah
MEA
MHC Business Coaching Blbbmeis

Our Mission is to give business owners back their freedom

LI
DAVIDPREY & MARTIN HOWEY

RAS AL KHAIMAH



Demonstrate Move How

the AWESOME power your focus from to uncover TONS of hidden
of Profit Acceleration revenue to PROFIT orofit hiding in
your business



Show

you how you can generate the
EXACT same amount of profit as a
million dollar business...

With

Just 25% of that revenue

Show

you how you can DOUBLE
your current profit in less
than 5 minutes




COMPOUNDING

This demonstrates the AWESOME power of Compoundina
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The Science of Marginal Gains




MARGINAL GAINS

OW THE PROFESSIONALS MAKE SMALL CHANGES TO IMPROVE THEIR PERFORMANC
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This simply means that

improvements
canresultin increases
in revenue and profits




Profit Acceleration Software™...

Profit Acce e}




The 80/20 rule
C

« 20% of what you do every day
IS generating
80% of your total Profit

* You're only doing a few things
daily that makes you most of
your money

Vilfredo Pareto



Your 20%!

10

1

12

Cut Costs

Market Dominating Position
Compelling Offer

Increase Prices

Upsell & Cross-sell

Bundling

Downsell

Additional Products & Services
Drip Campaign

Alliances & Joint Ventures
More Leads

Digital Marketing

TOTAL PROFIT IMPACT



Your 20%!

N

10

11

12

Cut Costs

Market Dominating Position
Compelling Offer

Increase Prices

Upsell & Cross-sell

Bundling

Downsell

Additional Products & Services
Drip Campaign

Alliances & Joint Ventures
More Leads

Digital Marketing

TOTAL PROFIT IMPACT



From Revenue to Results

OPTIONS FOR INCREASING NET PROFIT
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The Secret Innovate
create more value through innovation your business so you offer more value

than your competition... even if that

Means increasing your price



Increase Net Profit

Option

#+

OPTIONS FOR INCREASING NET PROFIT .



Restaurant

Innovation Versus Discounting




Increase Net Profit

A restalipgdgestaurant next door
offers I PSYUYSHIRE favourite

on youFT§@batitegeract same price
meal fRYWEBLH}IIde a bottle

of wine and a dessert
for each of you for free

Which restaurant would you do business with?

OPTIONS FOR INCREASING NET PROFIT .



Increase Net Profit

The restaurant Affenmspgomd restaurant,
the 25% off youttfEbattéabf wine is listed on the menu
is a savings to yfou $2S$ N d the dessert is $6 each

You perceive that you're saving $37 instead of $15

That $25 bottle of wine only costs that restaurant $8
wholesale... and the $6 desserts are $1 wholesale (2)

OPTIONS FOR INCREASING NET PROFIT .



Increase Net Profit

The profit for = is 40% higher than A ($21 vs $15)

Restaurant A versus
RESTAURA
Meal for Two Meal for Two with wine & dessert S 60
. . o
Profit Margin Profit Margin 50%
_ Regular Profit $30
Regular Profit
Cost to Restaurant (freebies) S9
Discount
New Profit S21
Cost to Restaurant (discount) . _
Additional Value of Wine S 25
My Proil Additional Value of 2 Desserts S12
Perceived Value to Customer Perceived Value to Customer $37

OPTIONS FOR INCREASING NET PROFIT



Increase Net Profit

The second restaurant only spent $9 and yet still created
the perception that their customer was receiving much
more value for their money - $37 vs. $15 ( )
Both the restaurant and the customer come away winners

And once restaurant B promotes this offering in their
marketing, they will create a

OPTIONS FOR INCREASING NET PROFIT .



Increase Net Profit

Option

#*

OPTIONS FOR INCREASING NET PROFIT .



Increase Net Profit

The 5-5-5
Revenue +5% FormUIa
=08 =% Impact All
Gross Profit $ 120,000 $ 144,000 3 Areas By 5%
GP % 40% 46%
Overhead 5%, Increase§
S— B Net Profit

et Profit )
by $27,000

(45% increase)

OPTIONS FOR INCREASING NET PROFIT .



LEAD
GENERATION

—



Insert Annual Revenue Gross Profit Margin (%) Net Profit Margin (%) Select Currency
0 ¢ 0 ¢ 0 . Select...

If you want to double your profits, you may only need a 1.4% increase in each of the 12 areas.
If you don't know your margins, use 50% for gross margin and 10% for net margin.

Choose your impact between 1% and 10% . 0 [C
»D
Item % Impact Amount
1 Cut Costs 0 (H $0
2 Market Dominating Position 0 - $0 .
Every business wants
3 Compelling Offer 0 g $0
4 Increase Prices o B 0 In order to do this effectively,
5 Upsell & Cross-sell 0 s 30 you must knOW and understand
; sunding : B m proper marketing fundamentals
7 Downsell 0 g %0
8 Additional Products & Services 0 v 50 And if you Want to DOMINATE
_ _ ) your competition, you will create
9 Drip Campaign 0 Z 30
a
10 Alliances & Joint Ventures 0 < $0 .
and incorporate a
11 More Leads 0 5 %0
12 Digital Marketing 0 < 50

TOTAL PROFIT IMPACT $0 / 0% +



The Key

to successful marketing

Be able

to enter the conversation taking
place in the head of your prospects

The conversation

that's taking place in EVERY
prospect’s mind revolves around
two major points...

Be able

to address the number one question on
your prospect’s mind at just the right time

There's a problem they
have that they don’t want.

There’s a result they
want but don’t have.



More leads

The Conversion Equation

Interrupt, Engage, Educate, and Offer.

The Is your headline.
The IS your sub headline.
The Is the information you provide either verbally

or in writing that presents evidence to your prospects that
you and your product or service are superior in every way
to your competition.

The MUST be so compelling and so irresistible

your prospects can't turn it down.
OPTIONS FOR INCREASING NET PROFIT .



The Buyers Journey

#
Information |
Future Buyers Soon-To-Buy Buyers! Now Buyers
< 1%
Benefits of Objections to Vendor
Ownership Ownership Selection
Why SHOULD WHY SHOULDN'T WHO should
| buy? | buy? | buy from?

OPTIONS FOR INCREASING NET PROFIT .



Case Study
Child Psychologist

—
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Remarkable .com

HOME  PARENTING PROBLEMS  PARENTING SOLUTIONS  ONLINE STORE  PARENT COACHING BLOG  NEWSLETTER

Parenting Advice & Resources from Dr. John Smith

l!
Specializing In FREE
CONSULTATION
Behavioral Problems Call now to
feen Fregnancy schedule a
Handling Peer Pressure ]
Bullying complimentary
. Self Esteem Issues 30 minute session
__L,@ - —( ) @ Substance Abuse With Dr_ smith
Depression

Greeting Parents!
£sa _
"V Ttk e o b, Lo i (555) 234-1212

with hundreds of pages of articles.

OPTIONS FOR INCREASING NET PROFIT
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Remalkablle< .com " ‘” '

MUV PAH LA PHOIH I\ I\ UL UTIO A PARENT O ACH I NEWSIETEH

Parenting Ad vice & Resaurces from Dr. John Smith

b Specializing In
CONSULTATION
: Call now to
i s schedule a
Handling Peer Pressure .
Bullying complimentary
| Self Esteem Issues 30 minute session
. i = Substance Abuse W|th Dr. Smlth
Greeting Parents! Depression
| | Remarkable Parenting! .
Wit it of g snmeton e, Teenage Rebellion (555) 234-1212
with hundreds of pages of articles.

OPTIONS FOR INCREASING NET PROFIT
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Remarkable .com

HOME  PARENTING PROBLEMS  PARENTI

Parenting Advice Specializing In hn Smith

~ FREE
& .
Behavioral Problems su LTA'"ON
- Teen Pregnancy ‘
"' ' Handling Peer Pressure all now to
. . schedule a
: Bullying

Self Esteem Issues

Substance Abuse

e

Greeting Parents!
| want to welcome you to Remarkable Parenting!
You will find tons of great information here,
with hundreds of pages of articles.

Depression

Teenage Rebellion

OPTIONS FOR INCREASING NET PROFIT
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Remarkable .com

Behavioral Problems
Teen Pregnancy
Handling Peer Pressure

Bullying

- -
| 00:00:00 Video - Parenting Intro

Self Esteem Issues

Substance Abuse

Depression

Greeting Parents!
| want to welcome you to Remarkable Parenting!
You will find tons of great information here,
with hundreds of pages of articles.

Teenage Rebellion

ONLINE STORE ~ PARENT COACHING BLOG  NEWSLETTER

purces from Dr. John Smith

FREE
CONSULTATION

Call now to
schedule a
complimentary
30 minute session
with Dr. Smith

(555) 234-1212

OPTIONS FOR INCREASING NET PROFIT




New Landing Page

Are You Sick And Tired Of The Yelling,
Screaming & Belligerent Attitude Of Your Child?

Now you can discover the secrets to controlling your child and
instantly restore peace and quiet in your home

. r —
“Leamn the Secrets To
Gaining & Maintaining

Complete Control

Of Your Child In Less Than
60 Seconds.”

Enter Your First Name:

| 00:00:00 Video - Parenting Intro |

As a parent, are you struggling to gain control of your child’s
attitude and emotions? Enter Your Email Address:
1s your child yelling and screaming at you, while often displaying a
belligerent and sometimes threatening tone that no matter what you do
of fry.. you just can't seem to get under control?

My name is Dr. John Smith, and | help parents like you every day leam
the techniques that will solve these frustrating and destructive
behavioral patterns once and for all. .

In fact, let me prove it to you. Enter your first name and emall in the box [ S'gn Up NOW ]
10 the right, and I'll send you a senes of 80 second technigues that will "

immediately restore peace and quiet m your home

4y Remarkable .com

OPTIONS FOR INCREASING NET PROFIT .




Are You Sick And Tired Of The Yelling,

Screaming & Belligerent Attitude Of Your Child?

| 00:00:00 Video - Parenting Intro

As a parent, are you struggling to gain control of your child’s
attitude and emotions?

1s your child yelling and screaming at you, while often displaying a
belligerent and sometimes threatening tone that no matter what you do
of fry.. you just can't seem to get under control?

My name is Dr. John Smith, and | help parents like you every day leam
the techniques that will solve these frustrating and destructive
behavioral patterns once and for all.

In fact, let me prove it to you. Enter your first name and emall in the box
10 the right, and I'll send you a senes of 80 second technigues that will
immediately restore peace and quiet n your home

instantly restore peace and quiet in your home

r

"

“Leamn the Secrets To
Gaining & Maintaining
Complete Control

60 Seconds.”

Enter Your First Name:

Enter Your Email Address:

[ Sign Up Now ]

~

Of Your Child In Less Than

J

.com

OPTIONS FOR INCREASING NET PROFIT .



Are You Sick And Tired Of The Yelling,
jerent Attitude Of Your Child?

Now you can discover the secrets to controlling your child and
instantly restore peace and quiet in your home

Screaming

e b

| 00:00:00 Video - Parenting Intro |

As a parent, are you struggling to gain control of your child’s
attitude and emotions?

1s your child yelling and screaming at you, while often displaying a
belligerent and sometimes threatening tone that no matter what you do
of fry.. you just can't seem to get under control?

My name is Dr. John Smith, and | help parents like you every day leam
the techniques that will solve these frustrating and destructive
behavioral patterns once and for all.

In fact, let me prove it to you. Enter your first name and emall in the box
10 the right, and I'll send you a senes of 80 secend technigues that will
immediately restore peace and quiet m your home

& Belli

"

o
“Learn the Secrets To

Gaining & Maintaining
Complete Control
Of Your Child In Less Than
60 Seconds.”

Enter Your First Name:

Enter Your Email Address:

[ Sign Up Now ]

J

Atk

..om

OPTIONS FOR INCREASING NET PROFIT .



Are You Sick And Tired Of The Yelling,
Screaming & Belligerent Attitude Of Your Child?

Now you can dlsoover the secnets to controlling your child and

ur Child In Less Than
60 Seconds.”

ter Your First Name:

ar Your Email Address:

?::::o:tlna.:n;:;sm::e drEo; ",ourﬁrs1 ame and emall in the box [ S‘gn Up Now ] Remarkable .C0m

10 the right, ancl'll r\dyo enes lGOsecon techniques that wil 2,

OPTIONS FOR INCREASING NET PROFIT .




More leads

OPTIONS FOR INCREASING NET PROFIT

As a parent

are you struggling to gain control of your
child's attitude and emotions?

Is your child

yelling and screaming at you, while often
displaying a belligerent and sometimes
threatening tone that no matter what
you do or try... you just can't seem to

get under control?



More leads

OPTIONS FOR INCREASING NET PROFIT

My name is Dr. John Smith

and | help parents like you every day learn
the techniques that will solve these
frustrating and destructive behavioral
patterns once and for all. In fact, let me
prove it to you.

Enter your first name and email

in the box to the right, and I'll send you a
series of 60 second techniques that will
immediately restore peace and quiet in
your home.




&
~
r
Remarkable .com

HOME  PARENTING PROBLEMS  PARENTING SOLUTIONS  ONLINE STORE  PARENT COACHING

BLOG

Parenting Advice & Resources from
CONSULTATION

Call now to

Specializing In

Behavioral Problems

o ooty schedule a
Handling Peer Pressure complimentary
Bullying
Self Esteem Issues 30 I'I‘IiI'II.ItE SESSiﬂI'I
. i = Substance Abuse With DI’. smith
Greeting Parents! Depression

| want to welcome you to Remarkable Parenting!
You will find tons of great information here,
with hundreds of pages of articles.

Teenage Rebellion

(555) 234-1212




Are You Sick And Tired Of The Yelling,
Screaming & Belligerent Attitude Of Your Child?

Now you can discover the secrets to controlling your child and
instantly restore peace and quiet in your home

:

“Leamn the Secrets To
Gaining & Maintaining
Complete Control
Of Your Child In Less Than
60 Seconds.”

Enter Your First Name:

- Bl v s

| 00:00:00 Video - Parenting Intro |

As a parent, are you struggling to gain control of your child’s
attitude and emotions? Enter Your Email Address:
1s your child yelling and screaming at you, while often displaying a
beiligerent and sometimes threatening tone that no matter what you do
of fry.. you just can't seem to get under control?

My name is Dr. John Smith, and | help parents like you every day leam
the techniques that will solve these frustrating and destructive
behavioral patterns once and for all.

In fact, let me prove it to you. Enter your first name and emall in the box [ S'gn Up NOW ] Remarkable .COm

OPTIONS FOR INCREASING NET PROFIT .

immediately restore peace and quiet m your home




Old Site...
Generated

New Site Generated

Are You Sick And Tired Of The Yelling,
Screaming & Belligerent Attitude Of Your Child?

Now you can discover the secrets to controlling your child and
instantly restore peace and quiet in your home

(00:00:00 Video - Parenting Intro |

As a parent, are you struggling to gain control of your child's
attitude and emotions?

Is your child yelling and screaming at you, while often displaying a
telligarent and sometimes threatening tone that no matter what you do
or try... you just cant seem to get under control?

My name is Dr. John Smith, and | help parents like you every day leam
the techniques that wil solve these frustrating and destructive
behavioral patterns once and for all

In fact, kot me prove it to you, Enter your first name and email in the box
10 the nght, and I'll send you a senies of 80 second techniques that will
immediately restore peace and quiet n your home

“Leam the Secrets To
Gaining & Maintaining
Complete Control
Of Your Child In Less Than
60 Seconds.”

Enter Your First Name:

l

Enter Your Email Address:

~

L Sign Up Now

.

W/
\

Remarkable .com

OPTIONS FOR INCREASING NET PROFIT .



WOULD YOU LIKE TO HAVE SIMILAR RESULTS FOR YOUR BUSINESS?

HERE ARE THE STEPS TO TAKE!

Insert Annual Revenue Gross Profit Margin (%) Net Profit Margin (%) Select Currency C reate a

0 0 0

If you want to double your profits, you may only need a 1.4% increase in each of the 12 areas.

If you don't know your margins, use 50% for gross margin and 10% for net margin. Deve I O p a

Choose your impact between 1% and 10% . 0

» Design your marketing messages
around the

1 i ’ Send your prospects to a
2 Market Dominating Position 0 $0 °
— NOT your website
3 Compelling Offer 0 $0
¢ ° . Watch the flow in!!!
5 Upsell & Cross-sell 0 50

: sunding 0 . Be sure to with all prospects -
7 0 . preferably within an hour

8 Additional Products & Services 0 $0

; S : o Your competition knows about this
D 0 ) This is how you create a

12 Digian wmiarketing 0 $0

TOTAL PROFIT IMPACT $0 / 0% +



Using Joint Ventures & Referrals




Joint Ventures

involve two or more businesses that
decide to form a partnership to share
markets or endorse a specific product
or service to their customer base...
usually under a revenue share
arrangement.

The Key

to creating successful joint ventures
is to find partners who service the
exact same type of clients that need
or want what you sell.




A FLORIST




One of the most The average

financially lucrative product floral bill for a wedding often
lines for a florist is providing exceeds $3,000 in profit
flowers for weddings.



Florists

fall into what we refer
to as an "event chain.”

An event chain

simply refers to a series of

businesses that customers
purchase fromin a
specific sequence.



The wedding industry:

This is the typical of vendors
when someone Is getting married.

Jeweler (engagement ring)
Wedding planner
Church / chapel
Reception venue
Wedding dress

Wedding cake
Printer (invitations)

OF PROFIT ACCELERATION .



The wedding industry:

This is the typical of vendors
when someone Is getting married.

Jeweler (engagement ring)
Wedding planner
Church / chapel
Reception venue
Wedding dress

Everyone the florist is perfectly
positioned to refer business ' ' the florist.

Wedding cake
Printer (invitations)

OF PROFIT ACCELERATION .



The wedding industry:

This is the typical of vendors
when someone Is getting married.

Jeweler (engagement ring)
Wedding planner
Church / chapel

Reception venue
Wedding dress Everyone the florist is perfectly

positioned to receive referrals them.

OF PROFIT ACCELERATION .

Everyone the florist is perfectly
positioned to refer business ' ' the florist.

Wedding cake
Printer (invitations)



The wedding industry:

This is the typical | ~ of vendors
when someone is getting married.
Jeweler (engagement ring) Could the florist just one referral
Wedding planner each month from just of the businesses
Church / chapel them.
Reception venue
Wedding dress Next, could the florist just one referral
each month to business them.

Wedding cake
Printer (invitations)

OF PROFIT ACCELERATION .



Referrals

A business referral is essentially a
recommendation. It occurs when
someone in a network recommends a
business or service to a new prospect,
creating an opportunity for the business
to potentially gain new business.

The Key

to creating valuable referrals is fostering
genuine relationships, providing
exceptional value and service, and
making it easy for customers to
recommend your business.



Master the Art of Networking
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How Referral Marketing Works

4 | FORWARD
BN ' ‘ Powerful Together



91 (y Referrals are the Most Effective
O | cad Generator
AGREE

Referrals

Offline Advertising
Social Media
Email Marketing
SEO

Paid Social Media

Online Directonies

What Lead
Generation

Tradeshows /
Conferences

Strategies
are Most R
Effective? — .

JAMES

Video Marketing =+

BN

Source: Information Technology Service Marketing Association (ITSMA)



Hub and Spoke Network Model

« Define Your Target Market / Ideal Client

« |dentify industries that share the same
market / client and don’t compete

« Reach out, find them!
« Join 3 networking groups
« Build Relationships

« Sell through your network not to it

SPOKE(S)



Region Website

 /
B N ‘ BNI RAK Pioneers CHAPTER MEMBERS | GALLERY
®

BNI Intemational Account Login v

BNI - The World's
Leading Business
Networking and
Referral
Organization

Our Chapter Passed 814,925 AED in the Come for our meeting -- stay for the
past 12 months! referrals!!!

Every Wednesday 7.15am @ The Radisson Resort, Marjan Island



Other Networking Opportunities in RAK

RAK Business Group RAK Entrepreneurs

IP  NEWS&BLOGS EVENTS GALLERY MEMBER RESOURCES

RAKEnt HOME Er
(S ’ Fi=wd l MY STORY
Fueling Inno vatlon from
Ras Al Khalmah to the World

. -l

B " A —
BRITISH S Py
CHAMBER or SERIES

RAS AL KHAIMAH DUBA'

ECONOMIC ZONE

COMMERCE '

'\
;&EZ COMPASS ﬁc



Insert Annual Revenue Gross Profit Margin (%) Met Profit Margin (%) Select Currency

1000000 50 10 Us dollar ...
If you want to double your profits, you may only need a 1.4% increase in each of the 12 areas. C o M P O U N D I N G

If you don't know your margins, use 50% for gross margin and 10% for net margin.

Choose your impact between 1% and 10% .> 0
e Let me show you how

1 Cut Costs 0 30

2 Market Dominating Position 0 $0 yo u Ca n eaSi Iy g e n e rate

3 Compelling.Dﬂ’er 0 2 the EXAC_- Sa me
: : o amount of profit as a
j oo z ’ million dollar business...

10 Alliances & Joint Ventures 0 $0 With _j USt 25% Of th at
11 More Leads 0 $0 reve n u e!

12 Digital Marketing 0 $0
TOTAL PROFIT IMPACT $0 / 0%+
Current Revenue $ 1,000,000 Current Profit $ 100,000
Expected Increase in Revenue New Annual Profit -
New Annual Gross Revenue 51,000,000 5-Year Profit Impact 50

OPTIONS FOR INCREASING NET PROFIT



Insert Annual Revenue Gross Profit Margin (%) Met Profit Margin (%) Select Currency

- : COMPOUNDING
If you want to double your profits, you may only need a 1.4% increase in each of the 12 areas.

If you don’t know your margins, use 50% for gross margin and 10% for net margin.

Choose your impact between 1% and 10% . 0
P
pp— Let me show you how
1 Cut Cost 0 $0 M
S YOU Can easHy generate
2 Market Dominating Position 0 30
3 Compelling Offer 0 %0 the EXAC Sa me
4 Increase Prices 0 30 -: fo
S Upsell & Cross-sell 0 30 amou nt O pro It aS a
: : . million dollar business...
7 Downsell [} %0
8 Additional Products & Services 0 %0
9 Drip Campaign 0 30 'th ° t 250/ f th t
10 Alliances & Joint Ventures 0 %0 WI J u S O O a
11 More Leads 0 %0 reve n u e!
12 Digital Marketing 0 %0
TOTAL PROFIT IMPACT $0 /7 0%+

Current Revenue $ 250,000 Current Profit $ 25,000

Expected Increase in Revenue New Annual Profit

New Annual Gross Revenue $250,000 5-Year Profit Impact 30

OPTIONS FOR INCREASING NET PROFIT



Insert Annual Revenue Gross Profit Margin (%) Met Profit Margin (%) Select Currency

- : COMPOUNDING
If you want to double your profits, you may only need a 1.4% increase in each of the 12 areas.

If you don’t know your margins, use 50% for gross margin and 10% for net margin.

Choose your impact between 1% and 10% . 0
P
Item % Impact Amount
1 Cut Costs 0 30
2 Market Dominating Position 0 30
o o : : Somehow, | have to
!
4 Increase Prices 0 %0

: : o generate an additional
6 : *: $75,000 in profit to get

7 Downsell 0 %0
8 Additional Products & Services 0 %0 baCk tO $-| OO’OOO
9 Drip Campaign 0 $0
10 Alliances & Joint Ventures 0 %0
11 More Leads 0 %0
12 Digital Marketing 0 %0
TOTAL PROFIT IMPACT $0 /7 0%+

Current Revenue $ 250,000 Current Profit $ 25,000

Expected Increase in Revenue New Annual Profit "

New Annual Gross Revenue $250,000 5-Year Profit Impact 30

OPTIONS FOR INCREASING NET PROFIT



Insert Annual Revenue Gross Profit Margin (%) Met Profit Margin (%) Select Currency
250000 50 10 Us dollar ...

If you want to double your profits, you may only need a 1.4% increase in each of the 12 areas.

COMPOUNDING

If you don't know your margins, use 50% for gross margin and 10% for net margin.

Choose your impact between 1% and 10% . 3.72
PO

D o o All it takes is a measly
; 3.72% profit impact in
f — - o our 12 areas to generate
: the exact same profit as
I . o a $IM revenue business

n e with just 25% of that

12 Digital Marketing 3.72 % 6,700
TOTAL PROFIT IMPACT $75.181 / 300% + reve n u e!
Current Revenue £ 250,000 Current Profit §25,000
Expected Increase in Revenue §123,618 New Annual Profit $100,181
New Annual Gross Revenue $373.618 5-Year Profit Impact § 375,905

OPTIONS FOR INCREASING NET PROFIT



Insert Annual Revenue Gross Profit Margin (%) Net Profit Margin (%) Select Currency

o . . COMPOUNDING
If you want to double your profits, you may only need a 1.4% increase in each of the 12 areas.

If you don't know your margins, use 50% for gross margin and 10% for net margin.

Choose your impact between 1% and 10% . 0
>
Item % Impact Amount
L]
| ’ * How would YOU like to
2 Market Dominating Position 0 30
s : . double your current
4 Increase Prices 0 30 [ 7
profit?
5 Upsell & Cross-sell 0 %0
6 Bundling 0 %0
? ° . Do it in LESS than 60
8 Additional Products & Services 0 30 O I I n a n
i I
9 ; 5 minutes
°
10 Alliances & Joint Ventures 0 %0
11 More Leads 0 30
)
T e ; : And WITHOUT spending
TOTAL PROFIT IMPACT $0 / 0% +

any money!

Current Revenue $ 1,000,000 Current Profit $ 100,000
Expected Increase in Revenue New Annual Profit $ 100,000
New Annual Gross Revenue $ 1,000,000 5-Year Profit Impact

OPTIONS FOR INCREASING NET PROFIT



Insert Annual Revenue Gross Profit Margin (%) Net Profit Margin (%) Select Currency

1000000 50 10 Us dollar ...
If you want to double your profits, you may only need a 1.4% increase in each of the 12 areas. C o M P O U N D I N G

If you don‘t know your margins, use 50% for gross margin and 10% for net margin.

Choose your impact between 1% and 10% . 0
PO
— A mere 5% cost cut
2 Market Dominating Position 0 30 Combined With a
D e O 5.5% price increase
6 o ‘9 Will DOUBLE the profit

8 Additional Products & Services a %0 Of ANY bUSineSS With a
; : “ net profit margin of 10%...

10 Alliances & Joint Ventures 0 %0

D e : o regardless of revenue or
12 Digital Marketing 0 %0 g rOSS p rofit ma rg i n

TOTAL PROFIT IMPACT $ 100,000 / 100% +

Current Revenue $ 1,000,000 Current Profit $ 100,000 C ® I b I ® h d
Expected Increase in Revenue $ 55,000 New Annual Profit $ 200,000 a n e a S I y e a C C O I I I p I S e
New Annual Gross Revenue $ 1,055,000 5-Year Profit Impact

iIn LESS than 60 minutes!

OPTIONS FOR INCREASING NET PROFIT



Insert Annual Revenue Gross Profit Margin (%)

1000000 50

Net Profit Margin (%) Select Currency

10 Us dollar ...

If you want to double your profits, you may only need a 1.4% increase in each of the 12 areas.

If you don‘t know your margins, use 50% for gross margin and 10% for net margin.

Choose your impact between 1% and 10%

Item
1 Cut Costs
2 Market Dominating Position
3 Compelling Offer
4 Increase Prices
5 Upsell & Cross-sell
6 Bundling
7 Downsell
8 Additional Products & Services
9 Drip Campaign
10 Alliances & Joint Ventures
11 More Leads
12 Digital Marketing

TOTAL PROFIT IMPACT

Current Revenue $ 1,000,000
Expected Increase in Revenue $ 55,000
New Annual Gross Revenue % 1,055,000

OPTIONS FOR INCREASING NET PROFIT

PO

% Impact

5

o]

0

5.5

Amount
$ 45,000
50

50

$ 55,000
50

30

$0

50

$0

50

$0

50

$ 100,000 f 100% +

Current Profit

New Annual Profit

5-Year Profit Impact

5 100,000

$ 200,000
$ 500,000

COMPOUNDING

QUESTION?

If we spent ONE WEEK on
each of these 12 areas...
what profit impact
percentage would you
estimate we could generate

Let's remain conservative
and stay at just 5%



Insert Annual Revenue Gross Profit Margin (%) Net Profit Margin (%) Select Currency

. . COMPOUNDING
If you want to double your profits, you may only need a 1.4% increase in each of the 12 areas.

If you don't know your margins, use 50% for gross margin and 10% for net margin.

Choose your impact between 1% and 10% . 5
D

If all we achieved was a

1 5 mere 5% profit impact...
2 5 that would SKYROCKET

= Compelling Offer 5 $ 26,250
M 70
4 Increase Prices 5 $ 55,125 ou r pro Its by 42 /o
5 Upsell & Cross-sell 5 % 28,941
6 Bundling 5 % 30,388

: : Our overall profits would
8 Additional Products & Services 5 $ 33,502 increase from $1 OO’OOO to

9 Drip Campaign 5 % 35,178

L] L[]
o : 527,732 in just 12 weeks!
iances & Joint Ventures $ , I n u W !
11 More Leads 5 $ 38,783
12 Digital Marketing 5 $ 40,72

TOTAL PROFIT IMPACT $ 427,732 f 42T7% + I n rea I ity, I b e I i eve We
Current Revenue $1,000,000 Current Profit $ 100,000 WO u | d S e e p rof it i m p a CtS

Expected Increase in Revenue §710,339 New Annual Profit §527,732

New Annual Gross Revenue $1,710,339 5-Year Profit Impact $2,138,660 Of 1 O% —_ 1 5%

OPTIONS FOR INCREASING NET PROFIT




Your 20%!

N

10

11

12

Cut Costs

Market Dominating Position
Compelling Offer

Increase Prices

Upsell & Cross-sell

Bundling

Downsell

Additional Products & Services
Drip Campaign

Alliances & Joint Ventures
More Leads

Digital Marketing

TOTAL PROFIT IMPACT



Profit Acceleration Software™...

Profit Acce e}




A customised report that lists the strategies
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THE POWER OF PROFIT ACCELERATION




Your Roadmap:

The path to take to create the maximum amount of revenue and profits in the

shortest time possible.
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-MENTATION CALENDAR

blementation starts: Feb 21st 2024.

k implementation links for profit solutions.

PLEMENTATION LINKS

t Costs
hrket Dominating Position
rease Prices

ndling

sell & Cross-sell

wnsell

ditional Products & Services
ip Campaign

ads

mpelling Offer

bital Marketing

iances & |oint Ventures




&

Corporate Tax Services

/|
Accounting & Bookkeeping |HHE

Banking Services

Business Growth Services

( Value Added Services Q)

Scan to see how RAKEZ can help your business grow!

X\

rakez

RAS AL KHAIMAH
ECONOMIC ZONE

NOC Services

Self Storage

Catering Services
(Blue Collar, White Collar,
Events)

Al Services
for Business Growth



Special Offer

Limited-Time Growth Series Offer:
v Simplify your finances with our Bookkeeping + Corporate Tax Filing
bundle for only AED 7,999 - saving you AED 1,000!
v" Need tax support only? Corporate Tax Filing starts from AED 1,800.
v Plus:
» 20% off Business Growth Services
» 10% off all Value-Added Services

Just mention “Growth Series” when booking.

Offer valid for services paid before 13 June 2025.

=
GROWTH {} CUMPASS

DW[]RKINE CENTRE

C




' G ROWTH
SERIES
' UR

THANK YOU!
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